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SCHOOL IMPROVEMENT PLAN

2006-2007
Passage Middle School
EXECUTIVE SUMMARY

Goal 1:  Improve academic achievement for ALL students while closing achievement gaps.

Identified needs: Based on data, emphasis needs to be placed on writing in the content as well as reading.  History and Science needs to be monitored to prevent scores from continuing to decline.  The minority male student is at least 30 points behind in every subject area on SOL tests.

Summary of Plan:  Continuation of use of the We Pass program, Kid biz, cortez math, pyramid of interventions, walk throughs and sharing use of best instructional practices.

Goal 2:  Establish and maintain school climates that are safe, orderly, nurturing, and supportive of quality teaching and learning
Identified needs:  The minority male student is leading all AYP subgroup populations with discipline.  That group is also having the greatest difficulty with academics.  Last year all groups met the 94% ADA benchmark with the exception of Hispanic males.

Summary of Plan:  We will focus on building relationships with students and each other, monitor SMART data, create a school-wide discipline plan which may serve as a pilot program for Newport News.  We will also monitor attendance of all students by taking attendance twice a day to ensure accuracy.

Goal 3:  Provide services to enhance the management, efficiency, effectiveness, and accountability of the school division.
Identified needs:  Weekly and monthly meetings in content and grade levels are needed in order to ensure consistency of use of best practices.

Summary of Plan:  We will turn in minutes of weekly and monthly vertical and content grade level meetings.  We will participate in walkthroughs and allow the data team to inform us regularly on student progress.

Goal 4:  Implement policies, procedures, and programs to promote the recruitment, professional development, and retention of a quality workforce.

Identified needs: Monthly faculty meetings will be used as staff development.  Staff development subjects were determined by staff.  New teachers need to be supported in order to develop their skills and retain them

Summary of Plan:  Faculty meetings, vertical team meetings will consist of sharing of best practices.  New Teachers will have formal and informal mentors.  They will als participate in New Teacher academy.  Other staff development opportunities will take place for staff to continue learning.  The staff will also participate in action research.

Goal 5:  Promote strong home, school, business and community relationships that support student achievement.
Identified needs: Communication and relationships between school and home needs improvement to improve student achievement.  

Summary of Plan:  Revitalize the PTA, continue partnership with the office on Youth Development, Parks and Recreation.  Team newsletters , the phone mail system and teacher web will be used to improve the above mentioned relationships.
Newport News Public Schools

SCHOOL IMPROVEMENT PLAN

2006-2007
SUMMARY EXPLANATION

	
	SECTIONS OF PLAN

	Executive Summary

	Data Analysis

Identified Needs + Summary of the Plan

	Goal 1:  Improve academic achievement for ALL students while closing achievement gaps.


	Plan for Student Achievement

· SOL content

· Interventions + Pyramid

· Closing the Achievement Gaps

· Technology

· SAT/AP

	Goal 2:  Establish and maintain school climates that are safe, orderly, nurturing, and supportive of quality teaching and learning


	Plan for Attendance, Discipline, Relationships

· Citizenship Education

· Student Behavior
· Attendance/Graduation

	Goal 3:  Provide services to enhance the management, efficiency, effectiveness, and accountability of the school division.


	Plan for Accountability
· Structures for data analysis/intervention planning
· Structures for collaboration

	Goal 4:  Implement policies, procedures, and programs to promote the recruitment, professional development, and retention of a quality workforce.
	Plan for Highly Qualified Workforce

· Staff development



	Goal 5:  Promote strong home, school, business and community relationships that support student achievement.
	Plan for Family/Community Involvement
· Family involvement

· FUN activity

	A Blueprint for Excellence
	Visual summary of your school’s plan


DUE MONDAY, September 29, 2006

Data Display A 

Three-Year Trend 

Analysis of SOL Results



RESULTS OF SPRING 2004-2006 SOL TEST

Three-Year Trend Analysis of SOL Results 
DATA DISPLAY A

	GRADE 8

	
	Spring
2004
	Spring
2005
	Spring

2006
	% Points Gained

	English:  Writing
	62
	64
	87%
	+23

	English:  RLR
	59
	75.8
	62%
	-13.8

	Mathematics
	72
	80
	46%
	-34

	History and Social Science
	78
	75
	77%
	+2

	Science
	87
	84.9
	82%
	-2.9

	Algebra 
	97
	100
	97%
	-3

	Geometry
	100
	100
	97%
	-3


Passage Middle School

Data Display A

Three-Year Trend Analysis of SOL Results

Achievements and Needs

Achievements

Generally, over the past three years significant improvements in all subject areas are noted.  The greatest gains are in English.  There is a  25 percentage point gains from 2004 to 2006 in Writing.  The least percentage point gain is noted in History and Social Science. 
English
Linearly, student scores in grade three have risen from 55% passing in 2002 to 76% passing in 2005.  With the exception on a 3 percentage point drop in 2003, the trend shows consistent improvement in English culminating in a 17 percentage point gain in 2005.  This is the first year (2005), that English scores have been above 70% passing.  

Math

Linearly, the pass rate in math has ranged from 54% to 80% passing over the last four years.  Student performance in math, however, is improving at a consistent rate and has seen the largest gains in any subject area.  Over the four year period, 26 percentage points were gained.  The largest gain was in 2004 with 13 percentage points gained.
History/ Social Science

Linearly students have shown improvements and steady increases with the exception of last year.  Student scores declined 3 percentage points (75% passing down from 78% passing the year before).  The largest gain in History occurred in 2004 with 78 percent of the students passing.

Science

Science continues to be an area of strength at Passage.  Linearly, with the exception of 2005, there have been steady increases in scores.  In 2005 student scores declined 2 percentage points (from 87 percent to 85 percent).  The scores range from 74% passing in 2002 to 87% passing in 2004.  
Needs

Based on linear data, Passage is in need of strategies that support excellence in English, especially in Writing.  Currently the SOL benchmark score of 70% is not being met in writing.  Overall, student performance in Math is increasing at a rate that is commensurate with district and state scores.  Strategies will be put in place for retention of subject matter and mastering specific categories in English and writing.

Curriculum and best practices for all subjects will be monitored to prevent a downward trend.  Particular attention will be paid to History and Science as these subject areas experienced at least a 2 percentage point decrease in scores last year.   Inconsistency in instructional practices played an integral part of the decline in scores last year.

Key members of the School Improvement Team met in August to determine the school’s focus based on qualitative and quantitative data.  The decision was to utilize our Blueprint for Excellence to improve student achievement and to focus on the following areas:  Rigor, Relationships, Staff Development and Technology.

Data Display C 
SOL Reporting Category

Results

	Passage Category Results
	Proficient

	
	% of Students 


	Test
	Category
	

	Algebra I (2001)
	Equations and Inequalities
	94.8%

	 
	Expressions and Operations 
	97.9%

	 
	Relations and Functions
	99.0%

	 
	Statistics
	96.9%

	Geometry (2001)
	 Relations and Transformations
	100.0%

	 
	Lines and Angles 
	93.1%

	 
	Polygons and Circles
	100.0%

	 
	Three-Dimensional Figures
	100.0%

	 
	Triangles and Logic
	96.6%

	History and SS (2001)-Gr.8
	Civics
	70.7%

	 
	Economics
	79.3%

	 
	Geography
	77.2%

	 
	History: 1877 to the Present
	74.6%

	 
	History: First Contact to 1877 
	72.8%

	Math-Gr.6 (2001)
	Computation and Estimation
	45.4%

	 
	Measurement and Geometry
	45.7%

	 
	Number and Number Sense
	46.8%

	 
	Patterns, Functions, and Algebra
	46.5%

	 
	Probability and Statistics
	45.0%

	Math-Gr.7 (2001)
	Computation and Estimation
	26.7%

	 
	Measurement and Geometry
	27.9%

	 
	Number and Number Sense
	35.0%

	 
	Patterns, Functions, and Algebra
	38.0%

	 
	Probability and Statistics
	31.2%

	Math-Gr.8 (2001)
	Computation and Estimation
	62.5%

	 
	Measurement and Geometry
	60.1%

	 
	Number and Number Sense
	61.5%

	 
	Patterns, Functions, and Algebra
	59.7%

	 
	Probability and Statistics
	56.2%

	Plain English Math-Gr.6 (2001)
	Computation and Estimation
	5.1%

	 
	Measurement and Geometry
	15.4%

	 
	Number and Number Sense
	20.5%

	 
	Patterns, Functions, and Algebra
	15.4%

	 
	Probability and Statistics
	7.7%

	Plain English Math-Gr.7 (2001)
	Computation and Estimation
	8.5%

	 
	Measurement and Geometry
	4.3%

	 
	Number and Number Sense
	2.1%

	 
	Patterns, Functions, and Algebra
	8.5%

	 
	Probability and Statistics
	4.3%

	Plain English Math-Gr.8 (2001)
	Computation and Estimation
	33.3%

	 
	Measurement and Geometry
	33.3%

	 
	Number and Number Sense
	42.4%

	 
	Patterns, Functions, and Algebra
	27.3%

	 
	Probability and Statistics
	51.5%

	Reading-Gr.6 (2002)
	Comprehend printed material
	78.6%

	 
	Use word analysis strategies
	73.3%

	Reading-Gr.7 (2002)
	Comprehend printed material
	65.8%

	 
	Use word analysis strategies
	62.9%

	Reading-Gr.8 (2002)
	Comprehend printed material
	64.5%

	 
	Use word analysis strategies
	60.4%

	Science-Gr.8
	Earth and Space Systems
	82.1%

	 
	Ecosystems
	84.3%

	 
	Force, Motion, Energy, and Matter.
	82.1%

	 
	Life Systems.
	84.3%

	 
	Scientific Investigation.
	83.3%

	Writing-Gr.8
	Edit for Grammar
	87.3%

	 
	Plan, Compose, and Revise
	86.7%


Passage Middle School

SOL Reporting Category Results
Achievements and Needs

The data suggest that students at Passage are mastering most of the reporting categories on SOL tests.  They also indicate that a focus should be placed on improving student performance in Writing as students did not meet the 70 percent benchmark in the two reporting categories for writing.  All reporting categories in English and math show an increase in student performance. Editing, Capitalization, Punctuation and Spelling is the lowest category.  

The data for History show a decline in US History to 1877 and 1877 to the Present.  Civics also show a slight decline. 

Force, Motion, Energy and Matter as well as life processes are areas that showed a decline in student performance and will be addressed this year.

Data Display F
Enrollment in Honors Courses


Data Display H
Suspension Data
DATA DISPLAY H
SUSPENSION DATA
	Offense
	Number of incidents

	Unauthorized Activity (A)
	129

	Drugs & Alcohol (D)
	2

	Harassment (H)
	84

	Non-Compliance (N)
	396

	Property (P)
	27

	Repeat Offenders (R)
	11

	Unauthorized Items (I)
	3

	Violence (V)
	200

	Weapons & Dangerous Objects (W)
	9

	Disruption Other (Z)
	95

	Total

	956


DATA DISPLAY H
DISAGREGGATED SUSPENSION DATA
	Sub Groups
	# of Suspensions
	% of Suspensions

	Minority Female
	86
	27.7%

	Minority Male
	181
	58.2%

	White Female
	9
	2.9%

	White Male
	35
	11.3%

	Students below are included in the above sub groups

	Disadvantaged
	250
	

	Special Needs
	49
	

	Total # Suspensions
	311
	



Data Display I
Attendance Data
Data Display I
Attendance Data

Passage Average Daily Attendance 2005-2006
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	YTD

	96.5
	95.09
	93.81
	92.82
	94.85
	93.47
	93.87
	92.93
	93.2
	92.09
	94.01



                               Plan for Student Achievement

SCHOOL IMPROVEMENT PLAN – Plan for Student Achievement-Writing
2006-2007
Passage Middle School

Goal/Objective Statement: Students will demonstrate 80% proficiency in planning, composing and revising a variety of forms and editing for correct language, capitalization, punctuation and spelling.
Data Justification: SOL areas that need attention include sentence combining, correct punctuation of dialogue, identifying items that do not belong in a prewriting chart, identifying irrelevant information, determining the use of a list, and identifying the correct spelling and punctuation, pronoun case and capitalization and dialogue.

	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Student assessments will contain items representing the SOL writing areas that need attention.

Student will revise, edit or combine sentences as a Daily Language Activity

Student writing will be analyzed to identify areas of weakness
	Predictor test, teacher generated like assessments at the end of units and 9 weeks test.
Assessment of students (DLA) progress.

Teachers, English Lead and Literacy Coach
	Holt Assessment Literature, Reading and Vocabulary

Elements of Language Assessments

Holt Daily Language Activity Binder, DGP Publishing (SREB) 

None
	Sept 2006-June 2007
Sept 2006- June 2007

November 2006 – June 2007
	Mickel, Grade Level Teams, Galloway, McAvoy

Mickel, McAvoy, Galloway

Gallop, Mickel, McAvoy, Galloway




SCHOOL IMPROVEMENT PLAN – Plan for Student Achievement-Reading
2006-2007
Passage Middle School

Goal/Objective Statement: Students will demonstrate 80% proficiency in understanding a variety of print/resource materials and in understanding the elements of literature.  Disparity gaps will be narrowed by 5%.
Data Justification: SOL areas that need attention include:  evaluating details in informational text, use of context clues to define words, summarizing, drawing conclusions, identifying organizational structure, analyzing supporting details, drawing conclusions based on implicit information, comparing and contrasting word choice, author’s style, rhythms of poetry, analyzing figurative language, identifying inferred main idea, predicting themes and identifying tone.
	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Increase use of Kid Biz

Teachers use reading and critical thinking strategies

Stars Testing three times a year

Sustained Silent Reading
	Kid Biz Teacher/Student Reports

Observations, Grade Level Team Minutes, Workshops

Testing beginning, middle and end of school year

Agenda Books and Reading Logs
	Computer Availability

Staff Development

Computer Lab

Agenda Books, Reading Logs
	November 2006- June 2007

Sept 2006 – June 2007

October 2006 – June 2007

Sept 2006 – June 2007
	Gallop, Galloway, Mickel, McAvoy
Galloway, Core Teachers, Gallop, McAvoy

Galloway

Galloway, Mickel, McAvoy, Gallop


SCHOOL IMPROVEMENT PLAN – Plan  for Student Achievement-Science
2006-2007
Passage Middle School

Goal/Objective Statement: Students will demonstrate 80% proficiency using scientific investigation skills and decrease gaps in achievement of AYP subgroups by 10%.
Data Justification: SOL areas that need attention include the reporting category of scientific investigation.  Historically, Passage students have struggled with the application of scientific investigation skills.
	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Teachers will provide opportunities to use websites such as Jefferson Laboratories (JLab.org) to enhance their understanding of the Material found on the SOL Test
After school focus sessions will be held for Science SOL students with the focus on each category of the science SOL

	Science SOL teachers will have at least 2 JLab tests every week for the entire month leading up to the SOL Exam and provide evidence.

A minimum of 8 sessions will be held for each category.  Attendance will be taken for each session

	Computers with internet access
Classrooms, Computers with internet access. 


	Dec. 2006 -Jan. 2007 and May 2007 – June 2007
Dec. 2006 -Jan. 2007 and May 2007 – June 2007

	Science SOL Teachers, Neeley and Rogers
Science SOL Teachers, Neeley and Rogers



SCHOOL IMPROVEMENT PLAN – Plan for Student Achievement-History
2006-2007
Passage Middle School

Goal/Objective Statement: Students will demonstrate 80% proficiency on the History SOL test and decrease gaps in achievement of AYP subgroups by 10%.
Data Justification: SOL areas that need attention include geography and economics.
	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Students will maintain a DO NOW journal of SOL practice questions to be used as questions in a review bowl

Students will create foldables for each unit

	Teacher review of DO NOW journals, walkthroughs and scheduled review bowls

Teacher will add a foldable activity to lesson plans

	SOL Practice questions and UBD curriculum components
Teacher/Student materials and supplies

	Sept. 2006 -  June 2007
Sept. 2006 -  June 2007
	Thomas and Kirk
Thomas and Kirk



SCHOOL IMPROVEMENT PLAN – Plan for Student Achievement-Math

2006-2007

Passage Middle School

Goal/Objective Statement: Students will demonstrate 80% proficiency on math SOL test and decrease gaps in achievement of AYP subgroups by 10%.
Data Justification: The students will increase performance percentages to 75% or above. 

	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Math learning logs will be used to solve problems of the day, puzzles and brainteasers. Teachers will provide weekly writing activities to help students with math processes. Students will be required to do math process writing.

Problem of the Week (POW)

Looking at checking for Understanding


	Review of learning logs and journals with problems solved and process writings.

Problem solving strategies

Use of white boards to check students understanding of lesson

	Learning Logs

Problems

Puzzles

Brainteasers

Internet and NCTM magazine

White boards and markers

	Sept. - Dec. 2006

2006 – 2007

2006 – 2007


	Watkins and Miles

Math Teachers

Math Teachers


SCHOOL IMPROVEMENT PLAN – Plan for Student Achievement-All Subjects
2006-2007
Passage Middle School

Goal/Objective Statement: Our faculty will practice work habits and routines that will foster the continued development of a professional learning community.
	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Conduct intense instructional review audits in Math and Social Studies

Staff will conduct action research 

	Meet every two weeks to discuss progress

Meeting Minutes, forms
	Staff,  Mtg. Place and Minutes Forms

Journals, ProQuest
	Nov - May
Nov. 2006- April 2007

	Rogers, Gallop, Miles, Kirk
Rogers, Gallop, Miles, Kirk




Pyramid of Interventions
Pyramid of Interventions/Preventions
(by school, grade, team, or department)

Tiers 2, 3, & 4 - What will we do when students do not learn? (interventions)
Tier 1 - What will we do to ensure that students learn? (preventions) 

[image: image1]

2006-2007
Passage Middle School
Strategic Plan Goal 2: ESTABLISH AND MAINTAIN SCHOOL CLIMATES AND FACILITIES THAT ARE SAFE, ORDERLY NURTURING, AND SUPPORTIVE OF QUALITY TEACHING AND LEARNING
Goal/Objective Statement: Our faculty will ensure consistent attendance of 94% ADA and honorable behavior for all students. Our faculty will build relationships with students to support their academic success and close achievement gap in NCLB subgroups by 10%
Data Justification: Gaps in student performance in NCLB subgroups will decrease by 10%.
	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Promote and effectively document regular school attendance by all students, while continuing to reduce the number of unexcused absences.

Take attendance twice per day
	-Promote school requirements that highlight attendance

-Operate attendance improvement groups

-Run attendance bulletins on school electronic bulletin board.

--Reward classes at each grade level for the highest monthly ADA.

· Maintain an attendance bulletin board.
Returned print out from eSIS
	School requirements

Group materials

Messages and TSS/TCIS

Letters and postage

Small banners and announcements

Bulletin board

Newsletter
eSIS
	Sept. 2005-June 2006
Sept. 2005-June 2006
Sept. 2005-June 2006
Sept. 2005-June 2006
Sept. 2005-June 2006
	Lambiotte
Guidance Counselors

Rodgers, 
Stubbs

Rodgers, Security, Rogers



Discipline

	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	DIVA Club and Young Men of Distinction

Changing By Choice Initiative

Character Education Program

Walking Students to the busses
Implementing ESD Strategies 
	Meeting Schedules and Activity Programs



Student Contracts

Monthly Information and Records

Daily participation
Daily participation 
	Club Sponsors, Student Participants and Activities

Students, Parents and Administrators

SMART Team Members
None

Incentives and posters
	November -June 

November -June 

October -June 

Sept. –June
Sept. - June 
	Glover and Rogers
Giffon and Rogers
Giunti
All staff

Giffon and Kirk



                       Plan for Accountability 
                               & Continuous Improvement

SCHOOL IMPROVEMENT PLAN – Plan for Accountability & Continuous Improvement

2006-2007
Passage Middle School

Strategic Plan Goal 3:  PROVIDE SERVICES TO ENHANCE THE EFFICIENCY, EFFECTIVENESS, AND ACCOUNTABILITY OF THE SCHOOL DIVISION

Goal/Objective Statement: Our faculty will practice work habits and routines that will foster a professional learning community.

	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Staff development needs identified at Leadership Retreat held with First Team leaders in August. 
All faculty meetings will be focused on identified staff development needs.  

Implement school-wide focus on Action Research.
Conduct intense instructional review audits in Math and Social Studies
Analyze data and implement School Improvement Plan strategies.

Lead Teachers will present new collaborative activities and strategies to each grade level.   

Use of electronic data notebooks

	Schedule established for monthly meetings: 

Differentiated Instruction

Technology training 

Media Center Resources – A Walk Through
Best Practices for SOL Success

Character Education/Class Meetings

Regular/Special Education – Collaborative Teaching

Summative and Formative goals established around action research topic.   Monitored through Teacher Performance 
Assessment program.

Meet every two weeks to discuss progress

School Improvement Team meetings.

Pacing Conferences

Grade Level Meetings

Schedule of lessons
Excel spreadsheets
	HOPE series videos

Various
Staff development on Action Research

Professional articles, books, independent research, Support Team Members

Staff,  Mtg. Place and Minutes Forms

SOL Data; Quarterly Assessment Data; Classroom data; School Improvement Plan.

Materials will vary based on lessons presented.
Computers and spreadsheet
	Sept.- Aug.
Aug - June
November-

April

Nov - May
September- June
September- June
November- June

	First Team

Staff
Rogers, Gallop, Miles, Kirk
Rogers, Gallop, Miles, Kirk

Data Team

Lead teachers
Lead teachers



Plan for a Highly Qualified Workforce
SCHOOL IMPROVEMENT PLAN – Plan for a Highly Qualified Workforce
2006-2007
Passage Middle School

Strategic Plan Goal 4:  IMPLEMENT POLICIES, PROCEDURES, AND PROGRAMS TO PROMOTE THE RECRUITMENT, PROFESSIONAL DEVELOPMENT, AND RETENTION OF A QUALITY WORKFORCE

Objective Statement: 
Our faculty will meet the VA standards for highly qualified teachers.

Our faculty will participate in professional development that is driven by student needs.
	Strategy/Action Steps


	Monitoring Strategies
Evidence of Implementation
	Resources Needed
	Timeline
	Person Responsible

	New Teacher Academy
Professional Development every first Monday.  

Sharing of best practices during vertical team meetings
	Monthly Meetings
Faculty sign in sheet

Minutes, faculty sign in sheet
	None
Computers, LCD projectors, packets

Computers, LCD projectors, packets
	August- June

August- June
August- June
	Miles & Buck

Rogers
Rogers, Gallop, Miles, Kirk


SCHOOL IMPROVEMENT PLAN – Plan for Family/Community Involvement

2005-2006
Passage Middle School

Strategic Plan Goal 5:  PROMOTE STRONG HOME, SCHOOL, BUSINESS AND COMMUNITY RELATIONSHIPS THAT SUPPORT STUDENT ACHIEVEMENT

Objective Statement: Our faculty will “demystify school success” for our families.

	Strategy/Action Steps


	Monitoring Strategies
	Resources Needed
	Timeline
	Person Responsible

	Formation of a Family Involvement SIT Committee

Partnership with the NN Office on Youth Development

IEP Nights

5th to 6th Transition Activities

AVID Parent Workshop (FUN)
	Meeting  Minutes






Activity Programs and Evaluations

Sign-In Sheets


Planning Meeting Minutes



Sign-In Sheets
	Staff Members

OYD Staff Members and Passage Members

Special Education Teachers, Regular Education Teachers, Parents & Admin.

Elem. School Representatives & Passage Admin.

AVID Staff
	Sept.- June 
January- June 

Sept.-June
Jan. 2006-Aug. 2006
Sept. 2005
	Guidance 
Rogers and OYD Staff

Lupton
Feeder Elementary Principals and Rogers (Guidance)
M. Thomas



Blueprint for Excellence

A Blueprint for Excellence (a summary of your plan)

Passage Middle School

	RIGORous learning

Cortez Lab – Increase Number of Students in Algebra and Geometry

Focus on Higher Order Thinking Skills and Levels of Questioning

Cooperative Learning

AVIDizing Passage

Student Exposure to Dense Text

	INTERVENTIONS

WE PASS – 21st Century Learning Center Program

Cortez Lab – Increase Math Proficiency and High Level Placement

KidBiz – Combines Social Studies Content with Reading/Writing Skills Development

SOL Preparation and Enrichment



	A COMMUNITY CULTURE
Office on Youth Development Community Fairs

WE PASS – Family Involvement Program

PTA Activities and Programming


	PROFESSIONAL LEARNING

Conducting Action Research
SREB Literacy Team Training,
SURN Literacy and Math Training,

International Baccalaureate Strategies


	FOCUS ON RESULTS (data)

3, 6, 9 Common Assessments

Quarterly Assessment Data

Quarterly Grade Distributions

Monthly Attendance Data

SOL Results

SMART Data















Check Agendas 	Passage Pals Program	Missing Assignments System


DIVA Club		Power of “I”              	Young Men of Distinction


Positive Referrals 	Use of Infoline		Delta Club       


		





After-School Tutoring       Student Academic Contracts


Catch Up Café        Late Homework Plan


After-School Guided Study Hall Program





Study Skills for PE or RA


Counseling Groups


Student Assistance Team





Child Study
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