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Standard

Current
Status.

What
Ineeds to
be done

When

1. Mission Statement - A mission statement
for the counseling and guidance program has
been developed.

2. Rationale/Philosophy —A rationale/
philosophy for the counseling and guidance
program has been developed.

3. Advisory Committee - An advisory
ccommittee for the counseling and guidance
pprogram has been established and is active.

4. Program Resources - Staf, fnancia
resources, and poliical resoLrces appropriate to
camying out the full ntent of the counseling and
guidance program are provided.

5. Management and Support - Manage-
ment and support strategies are in place for
maintaining and enhancing the comprehensive
counseling and guidance program.

6. Counseling - All students, along with thei’
parentsiguardians are provided opportunities o
develop, monitor, and manage thefr educational
and career plans.

7. Consultation - Al students and ther
parentsiguardians have access 1o services
o assist them with problems or concerns
related to academic, personalsodial,or career
developmert.

8. Coordination - Coordinate activities that
contribute to the effective operation of the
school

9. Carriculum - Counseling and guidance
program curriculum that specifies what
competencies all students should master has
been developed and implemented.

110. Accountability - School counselors and
other personnel with guidance responsbilties
are supenvised and evaluated based on their job
descriptions derived directl ffom the counseling
and guidance program. The counseling and
guidance program has been established and
uriizes a formal program review process.
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This s a list of suggested questions to help you evaluste your counseling and guidance
1. Mission

a1 the mission stll appropriate or will it be revised?

2. Student Standards and Competencies

& Does the program add

ess all of the standards and competen:

b, Does the program deliver these as specified in the sequence of delivery?
5. Program Processes

& Were the activities for each competency conducted?

b, Were they provided to al intended participants?

. Were they delivered as scheduled?

d. Were there problems in delivery of specific scivities?

e Are there suggested improvements for specific activities?
4. Program Structure

Coordination

& Did the program director carry out his or her responsibilities?

b, Did he or she have adequate time to coordinate the program?
. What problems did he or she have in coordinati

Staffing

& Did each program staff member carry out his or her responsibilities?
b, Did he or she have adequate time to complete these responsibiliies?

. What problems did staff encounter in delivering the program?

Facilities

& Was adequate and appropriate physical space provided for the program? 1f not,
what improvement is needled?

b, Was adequate equipment provided for the program? If not, what additional

ded?

materials are n

o Were

materials are n

ssary materials provided for the program? If not, what additional
ded?

d. Were necessary supplies provided for the program? IF not, what additional

supplies are needed?

Financial Resources

& Were adequate financial resources provided for the program? What additionsl
financial resources are needed?

Program Management and Support
. Were the tasks specified on the management plan completed as scheduled?

b, Was the program coordinated with other programs? Was there any coordinatio
| problems? How might coordintion be improved?
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“The following s & sample of a Counseling and Guidance Program Evaluation, which can be

adapted to fit the needs of the particular school

Please check the number that best describes the function

Unsati sactory Belc / AtStzdard Aboys Sugasior
Steudard St wd

P

1. Program Planning: Designs, plans, and implements counsel

and guidance program.

L1 Develops & written school-based counseling and guidsnce plan
based on student needs.

1.2 Organizes the counseling and guidance program by assessing

needs, setting gosls, and formulating & plan of action and

1.5 Mana

< time cffectively and provides counseling and guidance

1.4 Maintains an organized, functional, and up-to-date office
‘ounseling center

15 Secks input from teschers snd statf, and collzborates with thern

in malking decisions sbout the school counseling program.

2. Counse

of counscling and guidance services

and Guidance: Tmplements and facilitates delivery

Demonstrates knowledge of multlsters! and cross cultural

‘ommunication skills and knowledge in the school counseling

and guidance program when sppropriate

Uses appropriate counseling processes and techniques for
individual and group sessions to meet developmentsl,

Uses sppropriate assessment and disgnostic procedures for

oup counseling

determining and structuring individual and g

2.4 Develops & written school-counseling plan where all students

receive appropriste guidance, which relates to self-knowledge

educational and career exploration, and career planning,

Provides counsel

nd guidance for students taken out of cluss
sified

and placed in special education classes, includin

2.6 Coordinates with school staff to provide supportive and

instructional classroom guidsnce activties.
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6. Ethical Standards: Professional Practices and Development
6.1 Adheres to ethical standards of the counseling profession
6.2 Follows the Lews. policies, and procedures, which govern school
addministration.
6.5 Maintains ethical and professionz] growth by regular staff

development





