Fieldwork Interview: Question to Project Manager/Leader

1. What is the best part about IT project management?

2. How do you start a new project?

3. When you start a new project, what is the first thing you do?

4. When starting a project, what’s the most important things a project manager should do?

Working With Management

5. How do you manage the relationship between upper management, your team, and the project?

6. Why do project manager dread the thought of working with management?

7. What’s the best way to form a partnership with management to ensure that a project will succeed?

8. When you prepare to approach management about a new IT project, what do you do first?

9. How important is it to have the complete backing of management when starting a new IT project?

10. In you experience, what has been the most difficult part of working with management on IT projects?

11. What can a project manager do when the immediate management of some team members is not as committed to the project as others?

12. What are characteristics of a successful relationship between project manager and management?

13. How important is a project goal?

14. How necessary is it for project manager to create a project charter?

15. Can you share an example of how you started a project and the steps it took for you to complete it?

16. How do you work vendors into your timeline?

17. What do you do if vendors are late on delivery, which may disrupt your project completion date?

18. How do you balance the time between projects and your regular work duties?

19. What is the common trap IT project manager fall into and how can they avoid it?

20. What are the characteristics of a successful project launch?

21. If a project has many steps to the final implementation, how do you keep the project moving and heading toward each milestone?

22. What advice can you offer fellow IT project manager in regard to implementation new technologies?

23. What advice can you offer for aspiring IT project managers?

