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Educational Leadership
http://www.literacycoachingonline.org/briefs/PrincipalSupportFinal3-22-07.pdf 


I really enjoyed how this journal article about Principals and Literacy coaches stressed the importance of the principal being involved in all aspects of the improvement of literacy.  Having your administrator not only support, but participate in a project lets you know that they are committed to change.

http://www.nsdc.org/library/publications/results/res11-01rich.cfm 


This website has excellent publications about leadership in the educational setting dealing with several topics including parents as partners, and staff development.  I chose to bookmark the article entitled “Countdown to Literacy” on this website because it included many of the characteristics that our group outlined for being an effective leader.  The article describes how a principal was inspired to begin “The 1000 Days” program at his school with the aim of having every child that begins kindergarten reading at grade level by the end of grade 2.  Using research, support and training for the teachers, and a strong belief in the program, the principal was able to inspire his staff, his students, and their parents to participate whole-heartedly in the program.  The results were outstanding,  85% of the grade 2 students (some of whom where not at the school since kindergarten) were reading at grade level!

http://www.readingrockets.org/helping
I found this website when I was working on my Reading Part 2, and we were challenged to find websites that dealt with identifying and assessing struggling readers, as well as implementing help for these readers at school and at home.  This site is an excellent resource for educators, but there is an entire section devoted to the parents of a struggling reader which gives them guidance as they try to become an advocate for their child.
http://www.sedl.org/reading/framework/
I have this webpage bookmarked on my computer and I find it to be invaluable.  It includes an excellent graphic organizer that depicts the elements that lead to reading comprehension (or reading with meaning).  The graphic organizer can be downloaded as an interactive model that includes methods of assessment for each element of reading comprehension.  Detailed, but easy to understand explanations can be found here for everything from decoding to phenomic awareness, and could be useful when trying to open a dialogue with parents about reading.  The site also includes short papers that deal with a variety of topics, including balanced literacy, phonics, sight words, and many more.  Links to numerous other reading resources can be found on the site.

Skretta, John. Using Walk-Throughs to Gather Data for School Improvement. Leadership (Middle School Ed.) 7 no9 16-23 May 2007 
When I read the article “Using Walk-Throughs to Gather Data for School Improvement” I was impressed and petrified at the same time.  The principal of a school in New England completes unannounced and unplanned walk-throughs of his teachers classrooms on a regular basis to see how they are implementing identified instructional strategies with their students.  Although my initial reaction was they hope that my administrators NEVER read this article, I reconsidered my position.  The principal at this particular school would complete feedback for the teachers each and every time he visited their rooms to help them reflect on their teaching.  Data gathered in the walk-throughs is used to guide the school improvement process.  As a leader this principal has made it clear to the staff and students that learning should be occurring at all times.  The article includes examples of the feedback that the principal has given to his staff (positive comments, followed by suggestions).

Leveling Books


Each of the following websites is a PDF file.  They contain a list of leveled scholastic books in alphabetical and level order. (Level 1 A-Z, followed by Level 2 A-Z)  http://teacher.scholastic.com/products/leveledbookrooms/pdfs/Lvld_Bkrm_TitleList_K-3.pdf
http://teacher.scholastic.com/products/leveledbookrooms/pdfs/Lvld_Bkrm_TitleList_K-6.pdf
http://teacher.scholastic.com/products/leveledbookrooms/pdfs/Lvld_Bkrm_TitleList_K-6.pdf
http://registration.beavton.k12.or.us/lbdb/FMPro?-db=lbdb_&-lay=Data_Entry&-format=search.htm&-view

This website makes leveling books easy.   You have the choice to search by author, publisher, title, and so on.  I was able to level most of my books using this site, and
Assessment Websites
Cobb, Charlene. Effective Instruction Begins With Purposeful Assessments.  The Reading Teacher Vol. 57 #4 December 2003/January 2004, p. 386-388
This article explains the difference between assessment and evaluation.  Cobb states that more time should be spent on assessment and that administrators and reading specialists should be assisting and supporting the classroom teacher in this matter.  The article contains 3 recommendations that can change the approach to assessment.  They are: 1. Make assessment useful, not only to teachers, but to students. 2. Assessment should drive instruction (there should be corrective teaching after assessment), and 3. Students should have more than one opportunity to demonstrate success.

The article concludes by giving concrete ways that administrators, reading specialists and classroom teachers can work together to make assessment ongoing and useful. For example, gathering baseline data, and looking for ways to give grade like teachers the opportunity to work together.
http://pt.liverpool.k12.ny.us/reading/rcalculator/assessmentcalc.htm
How’s this for convenient?  I have such a hard time getting my running records scored in a timely manner, and by the time I get to them, I’ve forgotten what patterns I have seen in a students reading.  With this website you can just plug in your numbers, check off where you like to focus instruction, click calculate, and PRINT!  

Adult Learning
http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/adults-2.htm
This website outlines how to effectively teach adults, including what motivates the adult learner, and barrier may stand in the way of motivation.  This website outlines four key concepts that should be met in order to offer the optimum learning opportunity for adults including: motivation, reinforcement, retention, and transference.

Jones, Phyllis, Elizabeth West, and Dana Steven. Nurturing Moments of Transformation in Teachers - Comparative Perspectives on the Challenges of Professional Development . British Journal of Special Education; Jun2006, Vol. 33 Issue 2, p82-90

This article describes the professional development of two different sets of teachers (1 in the U.K. and the other in the U.S.A.).  Each set of teachers were completing their Master’s courses with a focus in dealing with students with disabilities.  The teachers were asked to keep track of elements of their training that they found to be particularly effective.  Four key elements emerged: seeing relationship between theory and practice, the role of professor or lecturer in mediating learning, learning from others and reflecting in action.  The article concludes that offering professional development that supports the way educators learn is the best way to translate what they have been taught into the classroom.

http://www.nwrel.org/scpd/sirs/6/cu12.html
This website describes adults as learners and states that effective staff development programs should take into account the nature of adult learners.  There is a section of the website devoted to motivating adults to learn.  In teachers as learners section, the research sited with regards to the key elements that are effective for teacher training correlates directly with the first article that I read from the British Journal of Special Education (TECHNICAL REPERTOIRE, REFLECTIVE PRACTICE, RESEARCH AND COLLABORATION).

Shared Reading
http://www.eduplace.com/rdg/res/literacy/em_lit4.html
This website gives a brief historical background to Shared Reading, as well as a brief description of its uses and advantages.  The benefits to Shared Reading are also highlighted a the bottom of the site.

A Guide to Effective Instruction to Reading Kindergarten to Grade 3.

http://www.eworkshop.on.ca/edu/resources/guides/Reading_K_3_English.pdf
This is an excellent resource that applies to classroom teaching in Ontario and deals directly with curriculum expectations.  There is an entire section devoted to Shared Reading, but this resource should be used to guide and create a well rounded (or balanced) reading program.

http://www.eworkshop.on.ca/cfmx/edu/core.cfm?p=main&modColour=1&modID=21&m=111&L=1
This website is an invaluable tool to teachers.  Shared Reading, as well as the other components of a balanced literacy program (Guided Reading, Independent Reading, etc) are explained, and demonstrated.  Step by step instructions are given to teachers for the implementation of Shared Reading. 

Fountas, Irene and Gay Su Pinnell. (2001) Guiding Readers and Writers Grades 3-6, Teaching Comprehension, Genre and Content Literacy. Portsmouth, NH: Heinemann

This book contains most of the necessary information that a teacher would need to create a balanced literacy program for the classroom.  There are numerous examples of Shared Reading lessons, as well as practical suggestions for the successful implementation of a balanced literacy program, including how to set up a classroom, how to create a timetable, grouping strategies, leveling books and much more!  This would be an excellent resource to include in improvement planning for a literacy program.
http://www.pnglanguages.org/lingualinks/literacy/implementaliteracyprogram/UsingSharedReading.htm 
This website is a snapshot of Shared Reading, and would be good to quickly give a colleague of parent idea of what this concept is.  It also gives definitions for words commonly associated with Shared Reading (prediction, print conventions).

http://www.sarasota.k12.fl.us/sarasota/interdiscrdg.htm#Expository%20Text
This website offers an overview of a Balanced Literacy program and includes definitions and brief descriptions for Shared Reading, Guided Reading, and Independent Reading.  There are numerous suggestions for interesting activities that can be incorporated into the classroom with regards to vocabulary building, as well as activities for before, during and after a reading.

School Improvement Planning

Allington, Richard L. and Patricia M. Cunningham.  Schools That Work: Where All Children Read and Write. Boston, MA: Allyn & Bacon


Allington has included specific examples of changes that can be made not only to literacy programs, but to schools on a whole, that will bring about improvements.  Chapters 8 and 9 focus on professional development and parental involvement, two key elements to improving overall student success.

Broadhead, Pat and Pat Cuckle. Starting with learning: new approaches to development and improvement planning in primary schools. Research Papers in Education; Sep2002, Vol. 17 Issue 3, p305-322
This article pleads the case that in order for change to be affective and meaningful teachers must be at the centre of the planning process rather than at the end of it.  Teachers must be given the opportunity to develop their skills and to apply them to their classroom teaching so that students may benefit from the lessons they are taught.  They must also be allowed the opportunity to reflect on their teaching and to collaborate with their colleagues.  This article contains excellent research and supporting evidence that change must be made from the inside out. 
http://www.eworkshop.on.ca/cfmx/edu/core.cfm?L=1&CFID=395227&CFTOKEN=51733696&jsessionid=CrBF97FYTZ4wxWfVvGCn9Gv

This website contains numerous resources that are extremely valuable to any team of teachers trying to create a school improvement plan.  From online print resources developed by the government and aligned with the Ontario curriculum to excellent online workshops, this website has it all!

Fountas, Irene and Gay Su Pinnell. (2001) Guiding Readers and Writers Grades 3-6, Teaching Comprehension, Genre and Content Literacy. Portsmouth, NH: Heinemann


See above.

http://www.readingrecovery.org/implementation/plan/index.asp 
This website includes a wide variety of information regarding literacy programming.  One section is devoted to improvement planning at the school level and describes the characteristics of a comprehensive literacy should be.  This section is straightforward, easy to use and includes some excellent references. 
http://www.sedl.org/reading/framework/

See above.

http://www.edu.gov.on.ca/eng/index.html

This is the website for the Ministry of Education in Ontario.  The website contains all of the pertinent information that teachers, administrators and school boards need in order to create a successful school improvement plan.  Most notably are the links to the Ontario Curriculum as well as the link to the School Improvement Planning – A Handbook for Principals, Teachers and School Councils.
