	LOG OF CLINICAL EXPERIENCE (SAMPLE)

Name:_Kelly Gowdy  Date:__10-29___  Hours Today:___12  Cumulative Hours:_36__

	Related Objective/ Management Issue
	Description of Issue/ Observation
	Related Leadership Concepts/ Theories/ Research
	Personal Reaction to Issue/ Recommendation

	Creative decision making to maintain the budget 


	I assessed the budget with Mrs. Wires and found that creative ways have to be made to have all possible equipment needed to operate the unit. Currently the unit needed more instruments for the C-sections performed. This had to be planned carefully as not to go over the budget but also not drag it out over several months of getting all pieces of equipment as this is crucial to operating the unit. Money is saved by ordering in bulk so if all pieces of equipment are ordered at once the cost is decreased. She waited to order this bulk of equipment until she could decrease expenses in other areas. 
	“Creativity is essential for the generation of options or solutions. Creative individuals can conceptualize new and innovative approaches to a problem or issue by being more flexible and independent in their thinking”(Yoder-Wise, 2007)
	These instruments are more costly than I anticipated and are a must for the L&D unit. It can be very difficult to keep everyone happy if you don’t have enough money to get what each person needs to do their job effectively with out having to wait months. Budgeting can be very stressful and you must decide what expenses can wait until next month. The manager seems to have to be the bad guy in this area and tell someone “no” in order to maintain a sound budget.


