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Introduction

The mission of the Henry County School System is to “Ensure Success for Each Student” and as a part of the school system, Union Grove Middle School seeks to carry that aim out.  In order to achieve this standard we need to have an effective technology plan that enables us to be on the cutting edge of new resources.  According to the Henry County School System technology plan, “analysis of standardized test scores revealed strengths and weaknesses in Henry County Schools K-12 curriculum. Henry County Schools has developed a Balanced Scorecard to work towards continuous improvement for each student.  Identifying and targeting students for improvement will result in greater levels of student achievement in targeted curriculum areas. Currently Henry County Schools’ staff analyzes standardized test scores through Test Trax and the Student Information System to disaggregate data to determine what students are in needs of support to insure their success.”  By integrating the use of technology to enhance reading, mathematics, science, social studies, and connections learning, Union Grove Middle School seeks to improve overall student achievement and sure up the weaknesses in the 6-8 portion of the curriculum.  
Implementing new technology is taking place at Union Grove Middle School, but there are several steps that could be taken to enhance the process.  First and foremost more of the latest technology needs to be available.  Along with the new technology there should also be adequate professional learning to instruct the faculty on how to use the technology.  A more guided focus regarding the use of the technology and how that relates to the students is another area of concern.  By initiating changes in these current practices or absence thereof, we will be able to align our plan with the goals of the school system and with state and federal mandates.



We have very limited resources to use innovative technology in our classrooms.  We have television sets and computer hookups to display PowerPoint approaches, but we have not acquired some of the more up-to-date resources that are now being used.  Smart Boards could be a very useful tool.  Including the use of Smart Boards in academic classrooms would help to improve student achievement in the academic content areas.  An increase of the number of working computers and internet capable computers in each classroom for student use would also enhance student performance.  Science in particular is a subject that can change almost daily, so the demands of having a world of knowledge {through the internet} available at your fingertips allows our students to have the most up to the minute information.  Geography is also an ever-changing subject due to war and restructuring of governments.  More and more jobs require the use of computers and different operating system capabilities and the better understanding that our students have of how to make use of the technology and put it into practice the more productive they can be in the future.  
Our students spend hours at home surfing the internet and quickly browsing through websites and chat rooms.  This could be used to our advantage by making computers and other technologies a major part of our instruction.  In order to effectively put to use the latest in technology, we must strive to provide thorough professional learning to our faculty and staff.  If a teacher does not understand how to use something to its fullest capabilities, be assured that it will not be used to its fullest potential.  With our students being more adept to the technology, teachers will typically shy away from teaching students things that they do not know as much about.  This is a major area that needs to be addressed.  With the implementation of any new technology teachers will need adequate training.  Does this mean that they will know everything about the products they are using?  Of course not, but they should be able to understand the basic framework of the product and feel comfortable allowing the students to explore and teach them about some of the nuances.  This will create a classroom environment where there is a mutual respect for both teacher and student.  Training should be provided on a consistent basis and in a timely fashion in regards to the timeline for implementing new technology.  It should take place on staff development days and during the summer break so that it does not interfere with the day to day operation of school and everyday instruction.  

Students must understand that the future will be always adapting to the innovation of new technologies.  They must have a basic understanding of technology to under gird this constant movement.  We will fail our students if we do not approach them with this vital information, not only in words but also in action.  They must be able to use their hands and minds with the latest technology that we now have to strive for greater use of technology.  This is so important to push them to be more proficient than those of us who are older, because the need to be proficient will be greater for them.

There are five things that the Henry County School System views technology as a tool that enables to support of: individualization of learning by personalizing instruction for “each” student’s unique needs, equipping teachers and students with tools for effective instruction resulting in learning, empowering teachers, parents, and decision makers with real-time data on student performance, expanding access to the electronic resources and learning opportunities within and outside the work day for students and staff, and by engaging “today’s” students in their education in ways not previously possible.  By putting new technologies to good use we can make most efficient use of our time and resources within the classroom.  We will be able to inspire our students to aspire to new ways of thinking and learning.  The Wright brothers could not have envisioned what would have become of today’s airplanes in 1903 at Kitty Hawk.  We must embrace the inevitability of change and prepare our students to succeed in it.

By using technology to its fullest potential we are meeting our students where they are.  Students are comfortable with technology and it is the world in which they live.  Many students have no idea about audio cassette tapes, much less eight-tracks, and LPs.  Compact discs are being replaced by gigs of memory on an mp3 or Ipod.  We do not need to remain in the world of 4 ¼ “ floppy disks in our classrooms, jump drives and digital cameras could be used to enhance our lessons and make them relevant to our students.  Our world is getting smaller everyday and the speed of technological advances is ever increasing.  Technology is the future and if we ignore it we can surely be passed by and become as obsolete as much of our technology.

School is where most learning takes place and so we must strive to be in the forefront of the march toward the future.  We owe it to our students and ourselves, as our students become the doctors, lawyers, engineers, and hopefully teachers, that will perpetuate our cause and secure our futures, to put forth the effort to mold them in the shapes that our future will try to fit them in. 
Goals
· To increase faculty and staff proficiency in technology
· To incorporate efficient technology use in all classrooms
· To increase and utilize new technology resources
· To improve the current levels of student achievement
Objective 1: Professional Development
Strategies

A. Offer staff development opportunities to enable teachers and staff to have up-to-date knowledge and skills with the use of the latest technology.
B. Offer support to staff through utilization of the instructional technology specialist.

C. Provide professional development that will enhance the use of instruction-related technology increasing student achievement.

	KEY TASKS
	RESPONSIBLE PARTIES
	FUNDING SOURCES
	TIMELINES

	Administer a technology survey
	Barry Peppers
	
	June 2007

	Develop a school technology committee.
	Principal/ Instructional Technology Specialist (ITS)
	
	August 2007

	Provide staff development opportunities to increase knowledge and skills.
	Henry County School System/ Principal/ ITS
	School/ System Funds
	2007-08

Ongoing


Objective 2: Technology Immersion

Strategies

A. Combine the use of technology in the classroom with the expectations from the state and local school system to improve student achievement.

B. Develop a school technology plan based on the results of the school-wide survey on technology.

C. Put into operation the local initiatives based on state standards to enhance the overall use of technology.

	KEY TASKS
	RESPONSIBLE PARTIES
	FUNDING SOURCES
	TIMELINES

	Allow students to use technology to enrich the learning process.
	Henry County/ UGMS/ Teachers 
	
	Ongoing

	Provide support for software applications for staff members that is specific to content area or grade level.
	Henry County/ UGMS/ ITS
	General Fund
	Ongoing

	Provide technology sessions for parents and community members.
	UGMS/ ITS
	
	2007-2008
Monthly


Objective 3: Aligning to State and District Standards

Strategies

A. Review state standards and the local initiatives to determine a beginning point for immersion in technology.

B. Using the Henry County School’s technology plan as a framework, build a school plan that reflects the same thoughts.

C. Create a baseline that focuses on expectations and requirements from both the state and local levels.
	KEY TASKS
	RESPONSIBLE PARTIES
	FUNDING SOURCES
	TIMELINES

	Access and use the local technology plan to create a school plan.
	Henry County/ UGMS/ School Technology Committee
	
	October 2007

	Professional development will be provided to ensure that staff can understand state and local standards.
	Henry County/ UGMS/ ITS
	General Fund
	Ongoing

	Review state standards for curriculum and develop a plan to utilize technology to meet and exceed the standards
	UGMS/ ITS/ School Technology Committee
	
	October 2007



Objective 4: Appropriate Use of Funds and Resources

Strategies

A. Using a needs assessment, from gathered data, determine and prioritize the needs of the school and seek the most important items first.

B. Contract with businesses to ensure that the best deal possible is arranged.
C. Develop partnerships through the Partner’s in Education program and provide them with the results of the needs assessment.
	KEY TASKS
	RESPONSIBLE PARTIES
	FUNDING SOURCES
	TIMELINES

	Contract with businesses to buy in bulk at cheaper rates.
	Henry County/ UGMS 
	General Fund/ SPLOST
	Ongoing

	Create partnerships at the school level to personalize the need for new technology.
	Henry County/ UGMS/ Partner in Education Facilitator 
	
	Ongoing

	Establish a needs assessment inventory.
	UGMS/ School Technology Committee
	
	September 2007



Objective 5: Community Involvement

Strategies

A. Provide opportunities for the community to make site visits to the school and display technology at work within the school. 
B. Work closely with the local media to portray the importance of technology that is both being used and that which is needed to progress.

C. Establish a link with businesses that shows how we are training their future employees and research the things that are most important to them about their employees.

	KEY TASKS
	RESPONSIBLE PARTIES
	FUNDING SOURCES
	TIMELINES

	Provide opportunities for Open Houses so that community members can see the use of technology and the need for more technology.
	Henry County/ UGMS/ Teachers 
	
	Ongoing

	Publicize use of technology and the use of recently implemented technology.
	Henry County/ UGMS/ ITS/  School Technology Committee
	General Fund
	Ongoing

	Provide technology sessions for community members and local business leaders.
	UGMS/ ITS
	
	2007-2008

Quarterly


Timeline:

Develop and administer technology survey for UGMS


June 2007

Develop a school technology committee




August 2007

Establish a needs assessment inventory




September 2007
Review state standards for curriculum and develop a plan to 

utilize technology to meet and exceed the standards



October 2007

Access and use the local technology plan to create a school plan.

October 2007

Provide technology sessions for parents and community members

2007- 2008

Provide staff development opportunities to increase knowledge and skills 
2007- 2008

Provide technology sessions for community members 

and local business leaders






2007-2008

Publicize use of technology and the use of recently 

implemented technology






Ongoing

Create partnerships at the school level to personalize the need 

for new technology







Ongoing
