Reflective Essay # 4



There is definitely a struggle to maintain professionalism and support.  We are now preparing for testing and customarily our school has provided incentives for perfect attendance.  The teachers were told that they needed to decide what they wanted to do as an academic team as a reward.  Initially there were no parameters or guidelines, just submit a plan to the grade level administrator for approval.  Being a conscientious administrator before I said yes to any plans I ran them past the principal.  My response from her was not clear at first.  My seventh grade teachers were anxious for a response, but I did not have one for them.  

The week prior to the CRCT the response was told to me.  The principal had previously taken a stand against field day.  Three of the teams had requested to have a catered lunch and some sort of activity outside for half a day.   When the principal finally gave me a decision it was that the teachers could do one of the two things, a catered lunch or activity and they would be given two hours maximum.  She chose to tell the teachers at the next grade level meeting.  The teachers were disappointed to say the least.


Several teachers asked me about the decision and I let them know that it was the principal’s choice.  They vented their frustration with me and they wanted for me to join their fight.   I am not going to do that, but I can certainly empathize with them.  The principal is a little extreme in regards to this issue in my opinion.  She asked me if she was being too harsh, but I did not answer one way or the other.  I felt that she was, but I also know that she asks rhetorical questions often.  Striking the balance between colleagues and subordinates can be difficult.  
