Reflection on Active Listening

During the past week I have taken the skills that were practiced in class and have put them to use in various settings.  With students, teachers, and parents I have put away other things that I had been working on and tried to focus on the individual with whom I was speaking.  I also tried sitting in another chair in my office rather than behind my desk and I also was very conscious of nonverbal cues, specifically trying to keep my arms from being crossed.  At times for me it was uncomfortable and somewhat unbelievable to me that I was really aware of what I was trying to do. 

In every instance where I made an effort to listen actively, I believe that the speaker felt that I was really engaged in the conversation.  I tried to restate the problem in many instances and also avoided my bad habit of including my war stories.  In one particular situation, a parent wanted to have his child not be punished according to the rules and I used a variation of the line that was given as an example in class.  I agreed with the parent that this was a difficult situation and that I understood where they we coming from.  Normally at this point I would interject the word but and quote policy, but I avoided that choice and asked the parent to see my dilemma.  If I let his child go unpunished then I would have to do the same with other students.  The response was that he understood the rules and agreed that his son needed to be punished.  This was a very positive situation.
I still have difficulty with some of the nonverbal cues and I am still trying to focus all of my attention on the speaker.  I just had someone come in my office and it was all I could do not to type while she was talking to me.  I really need to learn that people are more valuable than projects or assignments, which is tough because time is precious too.
