

In order to provide the framework for a professional learning community for Union Grove Middle School there are several issues to consider.  The environment for the professional learning community must be able to take into account the five major dimensions of these communities as outlined in Issues…..About Change (Hord & Rutherford, 2007).  Will there be supportive and shared leadership?  Will the faculty be willing to learn collectively and apply the learning?  Can we agree on common values and a vision?  Can the conditions be conducive to being supported?  Will the end result be personal shared practices?  By answering these questions we can begin to put together the necessary outline for developing the professional learning community.

The key to developing the professional learning community begins at the top.  The leader must be able to foster an environment where the faculty feels free to experiment with new ideas and work together collegially to make changes in the way things are done.  The leadership must maintain close working relationships with all of those involved in the learning community.  This helps to allow for open communication which is essential to the learning community process.  A breakdown in communication would pose a threat to the professional learning community as a whole.  If someone feels that their voice is not being heard or that when they share an idea it is met with extreme criticism, they will tend to withdraw from the discussions.  When this happens repeatedly with more and more people, the camaraderie is lost and people are not willing to step out to make changes.


The leader must have a clear vision of where he/she would like to take his/her school.  This vision must not be too limited or too broad as it is cast for the professional learning community.   If the vision is too narrow then it pinholes the faculty and does not allow for the free flow of new ideas and many ways of achieving the ends that are sought.  Likewise if the scope is too wide then it does not provide any direction and the aim can be unclear and also result in an unmet goal.  This vision must be a shared vision that is common among many in the birth of the new community.  


As the organization of the professional learning community begins what must be noted is that it will take time for all aspects and facets of the group to develop.  The leadership must choose wisely those who would best serve on the frontline of collegiality and change.  Those who are chosen at this point also have good leadership qualities and share in the understanding of the common vision that is being followed after.  This is where the first possible threat to the learning community is realized.  As people are selected to come on board, no doubt someone will not be asked that will feel that they should have been asked to be a part of the process.  Although there are legitimate reasons for this person not to be part of the initial group, for example, the common vision is not shared by this individual; this person may feel slighted and attempt to get others to join their side of the issues.  This could be quite possibly a person that maybe included in the initial phase, just to avoid this situation occurring.  By including this person you would subject yourself and the group to the opinions of this person which may be way off from the vision of the group as a whole.  A balance must be in place to allow everyone a voice, but limits to how far off base these comments can take us must also be in effect.  In creating this group we must be sure to include someone who is a representative of each type of stakeholder that we have.  We should have teachers that represent various grade levels and subjects; we should include support staff, secretaries, lunchroom workers, bus drivers, etc.  We should also include business leaders and parents in the process to ensure that all stakeholders have a voice.

Once the members have been chosen we must clearly define what our shared vision is going to be.  This will be what all of our decisions will be based on and it will serve as our standard by which we measure all of our activities.  As we seek to make changes in the school environment it is important to have this clear sense of purpose.  If we are not able to articulate the ends that we seek to meet, then we will certainly have difficulty in meeting them.  This vision should be derived from the values that we collectively hold to.  Our vision should speak strongly of whom we are and what we are about.   When we have put together the vision then we must determine how to go about meeting that vision.  At this point we would decide how often we would meet and determine the topics of research and conversation for those future meetings.  A book study might be in order to get our focus together in the beginning.  

Now that we have set a course of action it is important to put into practice the things that we will be learning.  While performing classroom observations, I noticed a great lesson by a teacher who is not on the committee, I ask this teacher to bring the lesson to our groups’ next meeting.  The teacher agrees to do so and presents the lesson just as effectively as before. As a group our professional learning community critiques the lesson.  We are not trying to be critical, but we want to brainstorm ways that will make this lesson even more effective in the future.  Now that lesson can be used accordingly by others in the group.  This is an example of collectively learning and applying new knowledge to better enhance the learning environment.  
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