Reflective Essay #1 

Since becoming an administrator there is one area that I have come to be concerned about and spent many idle moments thinking about and that is the idea of school safety.  Part of my job is to plan for emergency situations and coordinate all drills that pertain to emergency preparedness.  In this day and time it is very important to know what is going on in your building.  Tragedies like Columbine and Virginia Tech seem to occur in relative frequency, heightening the awareness and concern of those who must plan for the events that we hope will never happen.  


It has caused me to think about when the school is most vulnerable and what can we do to ensure that a tragic event does not occur at our school.   Lunch time is a very vulnerable time everyday at school.  Open houses and parent conference nights can be very dangerous as well.  The amount of people that come in and out of the buildings during those times can be alarming.  Anyone with a Coca-Cola shirt or Mayfield Milk shirt come in and move around the school with no questions asked.  

My school has had several changes in the past year.  We have gone from having 1700 students to less than 1200 because of a new school opening.  Our number of portable classrooms has gone from 50 to only 14.  These changes have made it easier to plan and maintain emergency preparedness and awareness.  I used to joke with my teachers that we needed to post a sign that if you plan on calling in a bomb threat or bringing a weapon into our school please do not do so between 10:15 and 1:30 (our lunch times).  Our lunch time is much shorter this year and with the decrease in learning cottages we have much less to manage, but our emphasis on school safety must remain high.  
Maintenance is a big factor in ensuring safety for all.  If the trailers are having intercom issues, like the volume is too low or it is not even working, that can be a big concern.  We have to make sure that wet floors are marked and outlet covers that are broken are replaced among many other things.  Facilities and maintenance are another area that falls under my supervision and they go hand in hand with maintaining a safe school.  
At the beginning of each school year we must complete an Emergency Management Plan.  This is one of my responsibilities.  I am glad that we use this plan and that it is pre-determined so that in the event of an emergency everyone has an assigned duty.  It should cut down on the confusion that could occur in a crisis event.  School safety is an integral part of the whole school experience and I am glad to be able to lead the effort at my school. 
