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Planning for School Safety

Georgia law requires public schools to prepare school safety / emergency preparedness plans and to submit their plans for review by the Georgia Emergency Management Agency.  

There are three essential components to the comprehensive safety plan for Henry County Schools.  The following is a brief description of each component:  

· The Emergency Ready Reference describes the basic procedures that students and staff should follow in the event of an emergency.  By having a common set of emergency procedures, school system employees and public safety officials are better prepared to respond to emergency situations that may occur at any school facility.   

School administrators are responsible for making the Emergency Ready Reference available to all staff members and ensuring that all staff members understand the proper implementation of these procedures.

The Administrative Services Department is responsible for maintaining and printing the Emergency Ready Reference.  The department will provide copies to schools and to local and state public safety agencies.         

· The Emergency Communications Plan identifies the administrative personnel and community agencies that may need to be contacted in the event of an emergency.  This includes a list of office, cell, and home phone numbers for all school administrators and designated central office administrators.  Prompt notification and clear communication among administrators and public safety officials is critical to the effective management of emergency situations.  

School administrators and supervisors of central administrative departments are responsible for maintaining the Emergency Call List for their school or department.    Administrators should inform the Administrative Services Department of any changes to their emergency contact numbers.

The Administrative Services Department is responsible for maintaining the list of community, school and central office contacts, and the Superintendent’s Emergency Call List.  The department will provide copies to school and central office administrators, as well as local and state public safety agencies.

· The School Emergency Management Plan outlines school-specific preparations for managing emergency situations.  This includes planning for training activities, drills, personnel assignments, and special circumstances at individual schools.

School administrators are responsible for developing an Emergency Management Plan for their school.  A copy of this plan should be forwarded to the Administrative Services Department prior to the start of each school year. 

The Administrative Services Department is responsible for providing local and state public safety agencies with copies of the Emergency Management Plan developed by each school.    

Use the following template for the completion of an Emergency Management Plan for your school.  Please submit an electronic copy to the Administrative Services Department prior to the start of the school year.

	School
	Address
	Phone

	Union Grove Middle
	210 East Lake Road, McDonough, GA 30252
	678-583-8978


Leadership

1.

	Identify the school’s chain-of-command for managing emergency situations (give names, titles and phone numbers):

	Name
	Position
	Office #
	Cell #
	Home #

	Robyn Mullis
	Principal
	678-583-8978
	770-833-9121
	706-468-0348

	Barry
Peppers
	Asst. Principal
	
	404-216-7356
	770-320-9193

	Sandra Hansen
	Asst. Principal
	
	770-500-2336
	770-472-2596

	Brian Pope
	Asst. Principal
	
	770-778-3890
	678-432-5425

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.

	Identify the name and phone number(s) of the School Resource Officer assigned to the school: 

	Deputy Mike Hardy  678-583-8502(UGHS) Cell: 678-468-2142



3.

	Identify the name and phone number(s) of the School Nurse assigned to the school: 

	Duana Folmar, Janet Neese, 678-583-8978

	


Communications

4.

	Identify school personnel responsible for notifying 911 and the central office of an emergency situation at the school:

	CeCe Sellers, Rosemary Moon, Barry Peppers, Robyn Mullis


5.

	Identify school personnel responsible for preparing the school’s emergency call list:

	Sharon Causey


6.

	Identify school personnel responsible for facilitating and responding to requests from the news media:

	Robyn Mullis/Barry Peppers


7.

	Identify school personnel responsible for notifying family members of injured students or staff:

	Duana Folmar, Janet Neese,, Christy LeJeune, John Ellis, Candice Gullatt 


8.

	Identify school personnel responsible for communicating with family members regarding the death of students or staff:

	Duana Folmar, Janet Neese,, Christy LeJeune, John Ellis, Candice Gullatt


9.

	Identify bi-lingual staff members and the language(s) spoken:

	Sandra Hansen-Spanish, Barry Peppers-Spanish


10.

	Explain how the school will communicate with parents during a crisis situation:

	Robyn Mullis-Principal, will coordinate efforts to notify all necessary parties.


Training & Drills
11.

	Explain how staff members will be informed about school safety plans, emergency response procedures, and individual roles and responsibilities: 

	Barry Peppers-Asst. Principal, will provide maps and explanations to all faculty.


12.

	Describe any plans for conducting school safety related training activities (not including regularly scheduled drills):

	CPR training will be conducted at a scheduled time.


13.

	Identify the scheduled dates for conducting emergency drills:

	Bus Evacuation (should occur at beginning of school year): September 11-12, 2007
Facility Evacuation (should occur monthly): Friday, August 17, 2007, Friday August 31, 2007, Friday September 28, 2007, Monday October 22, 2007, Wednesday, December 12, 2007 Friday, January 18, 2008, Tuesday, March 18, 2007, Friday, April 25, 2008, & Monday May 12, 2008
Facility Lockdown (should occur at least once per year): Friday, October 12, 2007
Shelter-in-Place (should occur at least once per year): Thursday, November 15, 2007, Thursday, February 14, 2008



14.

	Identify school personnel responsible for filing fire/evacuation drill reports with the Office of the State Fire & Insurance Commissioner: 

	Barry Peppers


Materials / Equipment / Facilities / Campus

15.

	Identify school personnel responsible for maintaining emergency kits:

	Barry Peppers/ Duana Folmar, Janet Neese

	


16.

	Identify school personnel responsible for maintaining Material Safety Data Sheets (MSDS) and identify the location of MSDS files:

	Barry Peppers


17

	Identify school personnel who can locate and operate all utility shut-off points:

	Khan Men (Lead Custodian)


18.

	Identify the location(s) of the following devices (give brief but specific directions):

	Electricity shut-off: Back boiler room

Gas shut-off: Back boiler room

Water shut-off: Field beside teacher parking lot/Also behind gym

Sprinkler system shut-off: Back boiler room

Fire alarm control panel: Mail Office

Fire hose connections: Back boiler room

Facility generator: Back boiler room/Near cooling tower.

Master keys: Main vault


19.

	Identify school personnel responsible for producing maps of evacuation routes and assembly points: 

	Barry Peppers


20.

	Identify the on-site location(s) to be used for reuniting students with family members who arrive at the scene:

	Area(s) inside the building: Media Center

Area(s) outside the building: UGHS Football Stadium


21.

	Identify the off-campus location(s) to be used for the relocation of students and staff (include the name, address, phone number, and contact person):

	Primary site (identify one or more schools located nearby that could accommodate students and staff):  UGHS/UGMS Football Stadium-678-583-8978(UGMS) (UGHS) 678-583-8502

Secondary site (identify one or more non-school sites, such as churches, that could accommodate students and staff: Salem Baptist Church-Larry Volman-1724 Decatur Road, McDonough, GA 30252 (770) 957-1263




22.

	Identify the location of the media staging area:

	Area inside the building: Media Center

Area outside the building: Front Parking Lot

Area off of the school campus: Central Office Board room


23.

	Identify nearby hazards or special areas of concerns that could impact your facility and campus (interstates, railroads, chemical plants, airports, etc):

	Possible traffic issues given time of day.


Operations
24.

	Identify school personnel responsible for maintaining student and visitor sign-in/sign-out records and ensuring that visitors wear identification badges:

	CeCe Sellers, Sharon Causey, Rosemary Moon


25.

	Identify school personnel responsible for monitoring reports from the National Weather Service:

	Sharon Causey


26.

	Identify school personnel trained to use the bomb threat checklist:

	Robyn Mullis/Barry Peppers


27.

	Identify school personnel responsible for gathering critical information from teachers and preparing a list of missing or injured students and staff:

	Christy LeJeune, John Ellis, Candice Gullatt


28.

	Identify school personnel responsible for compiling a roster of students and staff absent from school at the time of the crisis:

	Rosemary Moon/ CeCe Sellers


29.

	Identify school personnel responsible for coordinating the sign-out/release of students to parents/guardians at the time of the crisis (family reunification coordinator):

	Sharon Causey, CeCe Sellers, Rosemary Moon, Barry Peppers


30.

	Identify school personnel responsible for searching the facility and campus in the event of a bomb threat:

	Robyn Mullis/Barry Peppers/Bryan Pope/Sandra Rivera


31.

	Explain the procedure for communication during a bomb threat (do NOT use two-way radios or cellular phones):

	Verbal directions and communications will be utilized


32.

	Identify school personnel responsible for coordinating the emergency bus transportation of students and staff:

	Robyn Mullis/Barry Peppers/Bryan Pope/Sandra Rivera


33.

	Identify school personnel who will accompany students and/or staff members who are transported to the hospital:

	Duana Folmar, Janet Neese


34.

	Identify school personnel who are trained to provide first aid and CPR:

	Duana Folmar, Janet Neese, Matt Ferrari, Natalie Armstrong, Barry Peppers, Wayne Legg,  Tim Haynes, Stephanie Warren,  Richard Burr, Kelly Mothershed,  Ken Loach, Shelly Gore, Dawn Ford


35.

	Identify school personnel responsible for coordinating crisis counseling services:

	Christy LeJeune, John Ellis, Candice Gullatt
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